Grand Valley State University

ScholarWorks@GVSU
1981-1982, Volume 6

Grand Valley Forum, 1976-

3-15-1982

Grand Valley Forum, volume 006, number 23,
March 15, 1982
Grand Valley State University

Follow this and additional works at: http://scholarworks.gvsu.edu/forum6
Part of the Archival Science Commons, Education Commons, and the History Commons
Recommended Citation
Grand Valley State University, "Grand Valley Forum, volume 006, number 23, March 15, 1982" (1982). 1981-1982, Volume 6. 23.
http://scholarworks.gvsu.edu/forum6/23

This News Article is brought to you for free and open access by the Grand Valley Forum, 1976- at ScholarWorks@GVSU. It has been accepted for
inclusion in 1981-1982, Volume 6 by an authorized administrator of ScholarWorks@GVSU. For more information, please contact
scholarworks@gvsu.edu.

LUBBERS OUTLINES PLANS FOR REORGANIZATION~ BUDGET-CUTTING
Federation
May Be Eliminated
In response to the impact
on higher education of
Michigan's deepening
economic crisis, Grand
Valley will implement a
major cost-cutting
reorganization plan.
The plan is aimed at
eliminating duplication
while retaining academic
programs currently offered
by the institution, President Arend D. Lubbers told
faculty and staff members
in a speech Thursday,
March 11.
Lubbers indicated that the
reor9·anization may eliminate
Grand Valley's federated
system, with a single colleqe
composed of four academic ·½
divisions replacing the four
colleges now in existence.
Details of the reorganization plan have not yet been
agreed upon by campus
governing bodies, but Lubbers
said whatever plan is
selected should be ready to
go to the Board of Control
at its April 30 meeting,
with a timetable for
implementing the plan in
the fall of 1983.
The current four-college
federation at Grand Valley
includes two units named
after major benefactors
of the institution. Lubbers
emphasized that the memory
of these benefactors would
continue to be commemorated
in the new organizational
structure.
"The names Seidman and
Kirkhof must remain,"
Lubbers said, "and I see the
least change in the makeup
of the division that will be
comprised of what is now
Seidman College. Though
there are less binding
commitments to the name
William James, I would like
to examine whether or not
it can be appropriately
used in a new structure."

The status of state higher
education appropriations for
both the current fiscal year
and the coming year is
unclear now, Lubbers said,
although it is known that
the state is withholding
half of its higher education
allocation for March, "with
a promise to repay" the funds
in April.

Budget Cuts Could Range
From $558,000 to $3 Million
Budget-cutting plans being
discussed by Gov. William G.
Milliken and state legislators include a variety of
proposals affecting higher
education. Still at issue
are questions about what
percentage of cuts the
colleges and universities
will share; whether cuts
will come in the form of an
"executive order" from
Milliken or a "withholding"
of funds with an understanding that they will be
repaid in the coming fiscal
year; and whether the
legislature will approve
Milliken's proposal for a
.7 percent increase in the
state income tax.
Depe nding on which budgetcutting proposal is adopted,
Lubbers said, Grand Valley's
losses in state appropriations for the current fiscal
year could range from
$558,000 to as much as $3
million. At the most
optimistic end, he said,
is a proposal for an
immediate executive order
cut of 4 percent ($558,000
for Grand Valley) with
additional cuts, if
necessary, subtracted from
the fourth quarter appropriation, with the hope the
cuts would be restored in
1982-83.
Other proposals call for
immediate cuts to higher
education, ranging from 5
to 8 percent, as its share
of the budget balancing act
with no plans to restore

the funds next year. For
Grand Valley, a 5 percent
cut would total $697,000;
8 percent would mean a
$1.1 million cut.
Gov. Milliken's plan
includes an executive order
withholding the entire
appropriation for the
fourth quarter (July through
September) for colleges and
universities. For Grand
Valley, the fourth quarter
appropriation amounts to
slightly more than $3
million.
According to Lubbers,
Milliken's plan to withhold
the money is coupled with a
promise that the money will
be restored in the 1982-83
budget. "That promise
becomes more vague as we
look toward the next fiscal
year," Lubbers said. "The
Governor admits his
recommendation for fiscal
'82-83 is nearly $200
million out of balance." ·
1982-83 Appropriation
Also Uncertain
Next year's appropriation is as uncertain as
this year's, Lubbers
pointed out. "The legislature is likely to wait until
September before passing a
budget for 1982-83, forcing .
us into our new fiscal year;
which begins July 1st,
without a final appropriation figure."
The colleges and universities are likely to have
no more money in 1982-83
than they have this year,
even if the governor's
budget calls for higher
appropriations, Lubbers
said. "We should be aware
that the budgets passed in
the last two years have had
to be reduced by executive
order, and that the governor's present proposal for
1982-83 looks no more
realistic."
For 1980-81, Grand Valley
received a $12.6 million
(Continued on page 3)
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GRAND VALLEY CONCERT
SLATED FOR SUNDAY
The Grand Valley Chamber
Orchestra, the Festival
Chorale, and two faculty
soloists will appear in
a free concert on Sunday,
March 21. The event will
be held . at 3 p.m. in the
Calder Fine Arts Center.
Pianists Julianne
Vanden Wyngaard and Eric
Ziolek will perform the
Ralph Vaughn Williams'
Concerto for Two Pianos
and Orchestra, with Marsha
Mabrey conducting the
Chamber Orchestra. Maynard
Klein will be featured as
conductor of the Festival
Chorale and the orchestra
in the Beethoven Mass in
C major, Op. 86.
LUNCHBREAK TO FEATURE
SYMPHONY ARTISTS
Grand Rapids Symphony
resident artists Christopher
Kantner, flutist, and
Bernice Mrozinski, pianist,
will perform in the free
Lunchbreak Series on
Tuesday, March 16, at 12
noon in the Calder Fine
Arts Center.
Kantner, finalist in the
prestigious Naumberg
Competition, has performed
duets with Jean-Pierre
Rampal and Beverly Sills.
Mrozinski has had an active
career as a soloist and
chamber pianist, working
as accompanist in the
studios of Josef Gingold,
Janos Starker and Duan
Galamian, and performing
in the United States,
Canada and Europe.
NEW FOOD SERVICE
DIRECTOR NP..MED
Ed Delana has replaced
Saga Food Service Director
Tom Grogan, who has assumed
additional responsibilities
with Saga. Delana has been
with Saga more than five
years, most recently as
food service director at
Trinity College in Deerfield,
Illinois.
In his new position, Grogan
will continue to work from
the Saga office on campus
through the beginning of
May.

QUESTIONS ABOUT RETIREMENT?
Representatives from
TIAA-CREF will be on campus
March 16 to answer questions
concerning both the regular
pension plan and the
optional supplemental
retirement annuity (SRA)
program. Open sessions are
scheduled at 12 noon and
again at 1 p.m . in the
south conference room of
the Campus Center.
"TIAA dividends are now
credited at the rate of 14
percent on current premiums
and the dividends earned by
previous premiums and
dividends," according to
Personnel Officer Rosemary
Alland. "If I have
thoroughly confused you by
that statement, " Alland
says, "I strongly urge you
to attend one of these
sessions in the Campus
Center." She suggests those
participating bring their
latest "blue and yellow
sheet" to the session.
PRINT SHOP DETAILS
MINI-PRINT PPOCEDURES
Faculty and staff members
using the campus mini-print
centers should be aware of
the correct procedures for
prompt service, according
to Print Shop Director Rex
Burkall. Users should show
a Copy Request Card when
presenting a printing job to
the operator, except for
jobs which will be paid for
in cash. They should
indicate in the mini-print
log book if the job is
needed by a specific time
and other appropriate
information for operators.
Persons with a rush job
should call the operators
in advance to inform them
about when the job is
needed and the volume of
the request, so the operator
can set up an appointment
convenient to both parties.
When possible, 24 hours or
more should be allowed to
fulfill requests. Request
cards should not be left at
the mini-print station; they
are the responsibility of
users. Work dropped off when
an operator is not present
will not be processed.

Hours for the two m1n1print centers are listed
below:
Mackinac
Monday, Wednesday, Friday
8-11:30 a.m. & 12-5 p.m.
Tuesday and Thursday
9 a . m. - 2 p.m. & 3-5 p.m.
Superior
Monday, Wednesday, Friday
8 a . m. - 5 p.m.
Tuesday and Thursday
8-11:15 a.m. & 12-5 p.rn.
MATH DEPARTMENT TO OFFER
SEMINARS ON COMPUTER USES
The Mathematics and
Computer Science Department
will offer two seminars
this week.
Donna Larson, associate
professor in the School of
Nursing, will talk about
"Microcomputer Simulations
in a Nursing Skills
Laboratory" on Tuesday,
March 16, at 4 p.m. in
Room 217, Mackinac Hall.
Larson will demonstrate
three microcomputer
tutorial simulations for
teaching nursing skills
at Grand Valley. The
programs, designed for a
TRS-80 Model I Microcomputer and written in
Level II BASIC, feature
graphics, animation, realtime animation and computer
control over other media,
according to Larson.
Results of recent
experimental research on
the instructional
efficiency and cost of
one of the programs will
also be presented.
(Continued on page 3)
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NEW THEME FOR CAMPUS CENTER TO BE DEVELOPED
The Campus Center is
adopting a nautical theme
for decorating as well as
merchandising purposes.
The nautical theme is
intended to enhance Grand
Valley's nickname, the
Lakers, according to Dave
Lorenz, director of business
services. The original Laker
concept was derived from the
heritage of freighter
traffic in Michigan as well
as from the Great Lakes
surrounding the state.
A committee consisting
of Kathy Sullivan, program
coordinator of student
services; Dave Lorenz; a
food service representative;

and two students from the
Student Senate will review
all the proposed names and
develop plans for new signs
and some refurbishing. The
concept will be implemented
gradually and furniture
replaced room by room
according to the long-range
replacement schedule; Lorenz
said. Various contests are
planned for student
involvement in the signage
and wall decorating concepts.
In addition, several new
features are being introduced to the snack bar area
(to be called "The Galley")
based upon Saga's new
contract.

The bookstore will be
the first -to implement
changes to go along with
its new name, "The Main
Deck Bookstore." A logo
contest will begin on
March 15. Contest entry
forms are available in the
bookstore and designs must
be submitted by April 2.
The contest is open to all
currently enrolled Grand
Valley students, as well
as faculty and staff
members. A $75 gift
certificate will be
awarded to the first place
winner.

LUBBERS OUTLINES PLANS FOR REORGANIZATION~ BUDGET-CUTTING (Continued)
- appropriation. This year's
figure started out at $13.6
million but was subsequently
reduced by 7.9 percent, to
$12.8 million, which represents about 65 percent of the
institution's $19.6 million
budget. Further reductions
are anticipated, possibly in
the form of an executive
order cut within a week.
Lubbers said he has asked
Provost Glenn A. Niemeyer,
chairman of the Executive
Budget Committee, to work
with the institutional
governance system to
prepare three budget models
for 1982-83, designed to
deal with appropriations
ranging from the top to
the bottom of the ranges
currently under discussion.
In addition, he said,
"Since we may face an
immediate executive order,
cutting our base budget,
and a withholding of
appropriated money with
possible payback next year,
we must find money in our
present budget that can be
cut from the base." As a
result, Lubbers has asked
the provost to work with
appropriate faculty and
staff committees to identify
possible reductions up to
6 'percent of the appropriation.
Lubbers said he will ask
all college governance

bodies to be available to
meet during the summer in
case more information about
the budget becomes available then.
"As I have indicated," he
said, "we are not presently
able to predict either what
our budget will be, or
whether we will be in
financial emergency by the

close of the present
semester."
Lubbers said he will
report to the college
community next month on
the financial status of the
state and Grand Valley.
(Editor's note: The complete
text of Lubbers' remarks
·
begin on page 5 • )
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(Continued from page 2)
On Thursday, March 18,
Professor John Pietro of
Western Michigan
University will talk
about "A New Look at
Euclid's GCD Algorithm."
Pietro will discuss the
use of a simple computer
program which affects the
algorithm using the
language PASCAL as well as
ties with Fibonacci
sequences. He will speak
in Room 213, Mackinac
Hall, at 3 p.m. and will
be available at 2:30 p.m.
and after his seminar to
discuss Western's
graduate programs in
mathematics, statistics
and computer science with
interested students.
KIRKHOF ALUMNI GATHER
Advanced public relations
students in Kirkhof College
recently hosted a gettogether of Kirkhof College
alumni, faculty members
and students at the Kirkhof
House on Linden Drive in
Marne.

One of the purposes of
the meeting was to talk
with alumni about how their
education benefited them,
what courses best suited
their present careers, and
to secure general feedback
from them about ' their
education in Kirkhof
College. The gathering may
become an annual event,
according to Kirkhof Dean
Douglas P. Kindschi.
FIRST VISITATION DAY
TO BE HELD FRIDAY
The Admissions Office
will sponsor visitation
days for prospective
students, their friends
and parents on Fridays,
March 19 and 26 and April
2. Two hundred students
are expected on campus for
each visitation day. The
students will attend
regular classes and have
opportunities to meet with
faculty members to ask
questions about academic
programs.
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- CALENDAR OF EVENTS Monday, March 15
9-10 a.m. & 12-5 p.m.: Art Exhibit--"Paintings and Drawings"
by Don Kerr (through March 28). Free. Campus Center Art
Gallery.
10 a.m.: Seoflicks--"The Currituck Film" and "The Sea
River." Free. 118 Loutit Hall.
Bookstore Specials--St. Patrick's Day specials through
March 17; twenty percent off nature studies books through
March 21.
Tuesday, March 16
9 a.m. - 5 p.m.: Art Exhibit. See March 15 for details.
12 noon: Lunchbreak Series--Chris Kantner, flute; Bernice
Mrozinski, piano. Free. Calder Fine Arts Center.
12 noon & 1 p.m.: Open sessions with TIAA-CREF representatives. South Conference Room, Campus Center.
1 p.m.: Geoflicks. See March 15 for details.
4 p.m.: Math Seminar--"Microcomputer Simulations in a
Nursing Skills Laboratory," by Donna Larson. Room 217,
Mackinac Hall.
Wednesday, March 17
9-10 a.m.

&

11 a.m. - 5 p.m.: Art Exhibit. See March 15.

Thursday, March 18
9 a.m. - 5 p.m.: Art Exhibit. See March 15 for details.
12:30 p.m.: Catholic Mass. Campus Center Conference Room.
3 p.m.: Math Serninar--"A New Look at Euclid's GCD Algorithm,"
by John Pietro. Room 213, Mackinac Hall.
Friday, March 19
9 a.m. - 5 p.m.: Art Exhibit. See March 15 for details.
12 noon: Concert--Faculty String Quartet. Free. Calder Fine
Arts Center.
Visitation Day for prospective students.
Sunday, March 21
10:30 a.m.: Dialogue Worship. Kistler Pit. (Coffee-10 a.m.)
3 p.m.: Concert--GVSC Chamber Orchestra with Julianne
Vanden Wyngaard and Eric Ziolek; Marsha Mabrey, conductor.
Festival Chorale and Chamber Orchestra, Maynard Klein,
conductor. Free~ Calder Fine Arts Center.
6:30 p.m.: Catholic Mass. Commons Snack Bar.
Monday, March 22
9-10 a.m. & 12-5 p.m.: Art Exhibit. See March 15 for details.
10 a.m.: Geoflicks--"Rise and Fall of the Great Lakes" and
Glacier on the Move." Free. 118 Loutit Hall.
8 p.m.: Concert--Eastern Michigan University and GVSC
combined band concert. Max Plank and William Root,
conductors. Free. Calder Fine Arts Center.
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Lubbers:

"When our arithmetic lesson for the rest of 1981-82 is
finished, we will have studied subtraction, not addition."

January 30, 1982, marked
the 100th birthday of
Franklin Delano Roosevelt.
Though I was 1~ years old
when he assumed the Presidency of the United States,
his re-election four years
later, in November, 1936, is
my first political recollection. I remember riding
astride my father's shoulders
on election day, a Roosevelt
and Garner button pinned to
my jacket. The whole town
of 3,000 inhabitants, it
appeared, had gathered in
the village square. Ninetenths of the population
were Dutch. It seemed as if
we were having Tulip Time
in November. Dutch songs were
sung and dancers in Dutch
costumes performed in the
streets. Other than birthdays, that day was my first
memory of a celebration, and
it was all for Franklin
Delano Roosevelt, President
of the United States. The
few Landon supporters in
that heartland community
were carefully subdued
though a 5~-year-old
would have no concern about
that one way or another. My
only awareness that opposition existed came from the
fact that the father of my
best kindergarten friend
worked for Landon, and my
friend, to the best of my
memory ( was the only one of
my contemporaries who wore
a Landon button .
"Time to Speak the Truth"
When Roosevelt was elected
in 1932 the country was
locked in one of the worst
economic depressions in its
156-year history. The new
President restored hope by
his spirit and his actions.
The first words he spoke
to the American people as
their President set the
tone ; Roosevelt said, "I
am certain that my fellow
Americans expect that on
my induction into the
Presidency I will address
them with a candor and a
decision which the present
situation of our nation

impels. This is preeminently
th e time to speak the truth,
the whole truth, frankly and
boldly. Nor need we shrink
fro~ honestly facing
conditions in our country
today . This great nation
will endure as it has
endured, will revive and
will prosper. So, first of
all, let me assert my firm
belief that the only thing
we have to f~ar is fear
itself - nameless, unreasoning, unjustified terror
which paralyzes the needed
efforts to convert retreat
into advance. In every dark
h o ur of our national life a
leadership of frankness and
vigor has met with understanding and support of the
people themselves which is
essential to victory. I am
convinced that you will again
give that support to leadership in these critical days."
By and large, the people
did. His critics were vocal,
and he, as President Hoover
before him, elicited strong,
almost pathological hatred,
in a period when nerves were
raw because the times
threatened two human
essentials - food on the
table and a secure way of
understanding life. But
the majority of people
were cheered by his optimism
and his New Deal. Life
looked better and what is
more, when it became better
the legislation put in place
was to keep it from becoming
so bad again.

calling them to say: Come
to Michigan. You will see
the depression you are
talking about has arrived.
It's cloaked in the
rhetoric of managers,
unions, educators, and
politicians who are not
prepared for such a
development, but I think
it's here. If not, it's
just around the corner.
, There is a so-called
"safety net," sorely
strained, that provides a
bottom to suffering. That
didn't exist in 1932, but
that does not check the
economic slide. This is
what I have been reading
and hearing: unemployment
in the state over 16
percent, automobile
production the lowest
since 1948, economic
activity in January
(including orders, production and percentage
of available work force
employed in key industries
in the Michigan, Ohio,
Indiana area) at the lowest
since the 1930s. What has
happened to our guarantees
of the good life? That is
a question I want to discuss
at a later time. For now we
must face the economic
realities, and plan
accordingly, as Franklin
Roosevelt said, "with a
candor and a decision which
the present situation • . .
impels."
Our Present
Financial Difficulty

Another Depression
Forty-nine years after
Franklin Roosevelt took
the oath of office I heard
Allen Greenspan, economic
advisor to Presidents,
explain to a television
audience that the chances
for a great depression again
were real. He calculated
about one chance in.ten as
compared to one in a
hundred a year or so ago.
His line was similar to
other economists, liberal
and conservative, who were
quoted. I felt like

When we first confronted
a weakened economy I quoted
Charles Dickens' opening
lines of a Tale of Two
Cities in anaadress to the
college community, "It was
the best of times, it was
the worst of times." Since
then, it is true that we
have had some good developments at Grand Valley, and
also economic conditions
have not relieved us of
difficulties. I want to
describe for you what I
see as the present financial
difficulty.
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You have heard or read
that the State of Michigan
expects a shortfall in tax
revenues in excess of $500
million during this fiscal
year which ends on September
30. In the past two weeks I
have been in contact with
economists, state fiscal
analysts, and legislators.
After supplemental appropriation bills are passed,
which include more money
for welfare·, the deficit
faced by the state is likely
to be $750 million, or about
16 percent of the state's
General Fund. One analyst
claimed it could be as high
as a billion dollars.
Money lenders will not
make loans to the state to
meet short-term cash needs
unless the budget is in
balance.
On Wednesday evening
Governor Milliken presented
his plan to put the budget
in balance. He had three
recommendations: 1) increase
the income tax by .7 of a
percent; 2) reduce spending
by over $400 million; 3)
renegotiate with state
employees, asking them to
forgo an increase in
compensation.
We do not know whether
the legislature will raise
taxes. I do not think we
should count on a tax
increase in an election
year. We do know the
legislature- will have to
agree to an executive
order to cut spending, and
that order is likely to
come within a week. What
the final figure of an
executive order will be
depends on the legislature's action on a tax
increase. Today it is
difficult to estimate how
long it will take for a
majority of the legislators to definitely accept
or reject a tax increase.
Proposals for Cuts for
Higher Education
Here are the proposals
that ! ' have heard about
higher education's share of
the rollback.
1) The Governor's plan
includes an executive order

withholding the fourth
quarter appropriation
(July through September)
for the colleges and
universities. There has been
some vague promise that the
money will be restored in
the 1982-83 budget. That
promise becomes more vague
as we look toward the next
fiscal year. The Governor
admits that his recommendation for fiscal '82-83
is nearly $200 million out
of balance. Next week the
presidents of the state
colleges and universities
meet with the Budget
Director to ascertain the
most recent status of the
promise. The fourth
quarter payment amounts to
a little over $3 million for
Grand Valley.
2) Some members of the
legislature are asking an
immediate 5 percent cut of
higher education as its
share of the budget
balancing act. That figure
is $697~000 for our college.
The money would be removed,
and not restored next year.
3) There is a proposal
that higher education's
share of the shortfall
should be 6-8 percent, and
an executive order should
be issued accordingly.
Eight percent is $1,116,000
of our appropriation.
4) There has been some
talk that an executive order
for a 4 percent reduction
($558,000 of our appropriation) should be issued now,
and, if more is needed,
subtract it from the fourth
quarter appropriation with
the hope it will be
restored in 1982-83. While
those who will decide our
iromediate financial fate
are still wrestling with
the decision, we must try to
figure out how we will
navigate the few remaining
months of our fiscal year,
and chart the course for
the next, beginning July 1.
Factors to Consider in
Fiscal Planning
Here are the factors I
believe we should consider
in the process:

1) An important legislator
in the higher education
appropriation process said
colleges and universities
are likely to have no more
money in 1982-83 than they
have this year.
2) We are still uncertain
as to what the figure for
this year will be. In
1980-81 we were appropriated
$12,622,000. This year we
are operating on a proposed
appropriation of $12,787,000
which represents a 6 percent
cut already, but of course,
does not represent the
anticipated reduction.
3) We have little idea
what our final appropriation for next year will be.
The legislature is likely
to wait until September
before passing a budget for
1982-83, forcing us into
our new fiscal yea~ which
begins July l,without a
final appropriation figure.
4) We should be aware that
the budgets passed in the
last two years have had to
be reduced by executive
order, and that the
Governor's present proposal
for 1982-83 looks no more
realistic.

5) The state is withholding
50 percent of our March
appropriation with a promise
to repay in April. Will it
be repaid? In any case, our
cash flow is affected. That
is minor compared to the
cash flow problem created
if the Governor's plan to
withhold the fourth
quarter appropriation is
accepted. We will have to
borrow and pay interest
instead of invest and
collect interest. That cost
to us could run $100,000 or
more.
The sum of these factors
does not add up to a
definitive answer. One
thing appears certain. When
our arithmetic lesson for
the rest of 1981-82 is
finished, we will have
studied subtraction, not
addition.
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A Course of Action
At the present time I
propose the following course
of action for fiscal
planning:
1) I will ask the
Provost, as Chairman of the
Executive Budget Committee,
working with the Governance
system, to prepare three
budget models for 1982-83.
The first will be calculated
on an appropriation figure
the same as our current one.
That anticipates any
reduction we receive will
be restored in the next
fiscal year. The second
model will anticipate a
5 percent reduction in our
present appropriation with
no restoration of funds next
year, and the third will be
based on a reduction of
8 percent in the appropriation with nothing restored
in 1982-83. I do not
anticipate that we will
lose the full $3,000,000 in
the next fiscal year if the
Governor's plan is enacted.
If we follow this
procedure, I believe we will
be dealing with the top of
the range, and I hope the
bottom as well. Anything
between can be quite easily
adjusted to one of the
models. Should the budget
model be an under-estimation,
I am sure we will all be
pleased to deal with that
contingency.
2) Since we may face an
immediate executive order,
cutting our base budget,_and
a withholding of appropriated
money with possible payback
next year, we must find money
in our present budget that
can be cut from the base.
For now I will ask the
Provost, working with
appropriate faculty and
staff committees, to
identify possible reductions up to 6 percent of
the appropriation.
3) I will ask all college
governance bodies to make
plans to function this summer
in case they are called upon.
As I have indicated, the

likelihood that we will know
what our budget will be or
whether or not we will be in
financial emergency by the
close of the present
semester is uncertain. We
must be ready to take the
necessary actions when we
do know.
Next month, with the work
I have outlined completed,
we will take another look
at where we stand and report
to the college community
on the financial status of
th <i state and Grand Valley.
L>uring that period I
int end to make known that
I s upport the Governor's
call for a tax increase . I
hope you will sha 7e ~y
view, but I know it is a
controver s ial one. Governor
Milliken has said, "We have
cut the fat away long ago.
we are now cutting into the
bone and the marrow of the
bone . " To stop this cut ting
and keep from further
damage, we need a tra~ s fusion to pump support into
the institutions and people
this state needs to find
its way toward econ~mic .
prosperity once again . This
does not mean that I have
given up my views that we
need property tax reform,
that welfare and unemp l oyment programs shoul~ p a y
benefits averaged with
neighboring states, and
that government in our state
should not return to the
size it was a few years ago.
The income tax route appears
to me to be the most
equitable route to go to
save what must be saved in
Michigan.
Several weeks ago I
asked for suggestions to
help us meet the crisis.
I have received serious,
generous ones from several
faculty and staff. They
are all worth considering.
As a result of one of them
we will have a four-day
week for summer school and
for some staff. A professor
suggested that those who
teach in the summer school
agree to delay salary payment until after October 1
if our fourth quarter

appropriation is withheid,
and in that way assist the
colleges' cash flow. I
welcome faculty reaction
to that suggestion. Please
pass along to me or other
appropriate individual
suggestions you may have .
Good News About Student Aid
Let's turn now to some
good news. We have been .
examining our student aid
accounts, both those
holding federal funds and
those supplied by our
general fund. With the
financial battering that
so many institutions ,
organizations, and accounts
are taking these days,
they look better than most.
We will be able to meet our
obligations to students now
enrolled as they plan to
continue their studies at
Grand Valley. For
prospective students who
are considering our fine
institution, I urge those
who need and qualify for
financial aid to inquire.
They should not be
disappointed. Grand Valley
has one of the finest
student aid programs in
the state. We work at it.
In addition to scholarships that recognize
academic ability, activities
grants, and grants based on
need, we have one of the
most extensive student
internship and work
programs in the state.
The academic quality of
Grand Valley is good, the
cost to attend is moderate,
and the financial assistance
for students who are
academically qualified and
need it is available. That
makes GVSC worthy of any
serious students'
consideration.
Recommendations
on Duplication
To keep faith with our
quest for the best academic
quality possible with the
resources that are available
to us, I asked the Executive
Committee of the All-

-· '
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Colleges Academic Senate to
address the subject of
duplication at Grand Valley.
The assignment was given to
the Curriculum Committee of
the Senate. The work of such
a committee does not remain
confidential so I know many
on campus are aware of what
they have done. Their report
and recommendation are ready,
and the time for deliberate
open consideration in the
appropriate governance
bodies is here.
I am not unaware that
there are some who have been
asking about my view of the
Curriculum Committee's work.
I am aware also that there
are those who think my
memorandum about duplication was motivated by a
desire to change the
institution once again and
work ill to some people.
To the first I say I am
ready to talk. To the
second I say I regret having
to make changes again. Faced
with a financial crisis in
the state, we are unable to
expand colleges and attract
potential enrollment along
the lines we desire. In
that situation I believed
it was my responsibility
to ask all of us to look at
the problem of duplication.
As we embark upon a
period of discussion, debate
and finally a time of
decision, I stand before
you as "the gang of one" to
present my views of the
report and how we should
proceed.
1) We should be ready to
submit our decision to the
Board of Control by the
April 30 meeting. I will
ask the Provost, working
with the deans and faculty
leaders, to draw up a
schedule and a timetable
for the decision-making
process to be implemented
in the fall of 1983.
2) When Grand -valley was
conceived, the original
plan called for a federation of colleges. I have
always supported the
concept. That is why I am
reluctant to agree with the
Curriculum Committee's

recommendation that we
consolidate along the lines
of four academic divisions,
but I do agree for the
following reasons:
a) The present financial
condition in Michigan, and
the projected situation for
the rest of the decade,
will not permit us to
maintain or expand all the
colleges as we should to
meet student needs and
acceptable program quality
levels.
b) The committee has
identified duplication in
the different colleges.
Where that is the case, the
joining of faculty into one
department can strengthen
the academic program.
c) Though we will lose
the good aspects of
individuality and esprit
in the separate colleges,
there are gains to be made
by combination as well.
Individuals and the
institution will be better
served by one general
education program, containing the current instructional approaches of all of th~
colleges, one personnel
policy, and a simplified
governance structure.
Proposed Change Will Mean
Grouping by Discipline
3) I do not see the
proposed change as a closing
of some colleges and the
saving of others. Faculty
members will group themselves
according to disciplines, .
into departments and schools,
and where tenure and/or
seniority come into play,
everyone holds Grand Valley
credentials. The names
Seidman and Kirkhof must
remain, and~ see the least
change in the makeup of
the division that will be
comprised of what is now
Seidman College. Though
there are less binding
commitments to the name
William -James, I would like
to examine whether or not it
can be appropriately used
in a new structure.
4) The Curriculum Committee
looked at four organizational

models. Because they have
recommended the four-division
model, I think it is
desirable that we concentrate on that one for the
next several weeks,
measuring and testing our
academic goals and our
proposed and existing
policies by it. Put the
model to the test and see if
it will accommodate what
we want to achieve. Our
colleges have unique
characteristics. Which of
them are worth preserving,
and how should they be
incorporated into a new
system? General education
requirements, governance,
personnel, and grading
policies should be ready
when a change takes place.
Most of all, how do we
phase in a new organization
with the least disruption
to all of us, particularly
students? I will ask the
Provost and the ECS to
establish the procedure
for us to use to evaluate
the model, develop the
necessary policies, and
phase it all into place.
5) When we finish this
phase of restructure, let
us be as sure as it is
possible for us to be that
we have reshaped ourselves
in such a way that if we
become smaller, no major
change will be required,and
if we grow our expansion
can be accommodated.
Use Resources to
Improve Programs
6) The primary reason for
the recommendation as I
see it is to utilize our
present human and financial
resources to improve
academic programs and
expand opportunities for
students within those
programs. Though the
Curriculum Committee's
plan may be better suited
to maintain programs with
fewer faculty and staff
than our present one,
positions will be determined more by state
appropriations and enrollment than by structure.
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7) Though we want to
reduce expenditures in
administration by the
proposed restructure, we
must be careful not to
over-centralize. There
should be strong leadership
at divisional and school
levels with the appropriate
credentials to carry it out.
8) We must be careful to
protect the integrity of
schools and departments to
determine their own
curriculum requirements in
the major and minor fields,
and be the most influential
element in the evaluation
of their peers.
9) Changes like those
proposed by the Curriculum
Committee do not come about
with unabated harmony. A
sizable problem will be
the perception of students.
Though there are no plans to
eliminate academic programs
and current students, for
the most part, will have the
same kind of classes and
professors familiar to them,
they are likely to feel a
loss. All of us develop
loyalties to structures and
the people who give life to
them. When they are reurranged we feel rearranged,

and we are not sure we like
it. I want to reassure
students that nothing is
going to close -- change,
yes, but your program will
be offered and there will
be no loss of credit in
the transition. I want to
remind faculty and staff
that their attitudes as we
enter this period of
discussion are crucial to
the students' attitudes.
Many faculty, students and
staff will be working on the
formulation of policy and
structure in the corning
weeks. Legitimate questions
and concerns will arise as
we proceed toward consolidation. There will be an
opportunity for everyone
to make his or her views
known in the appropriate
forum.
We must push steadily
toward completion of our
plans. We must make sure
that the consolidation plan
will serve us in even leaner
times should they be forced
upon the institution, and
in a future period of growth
and plenty which, too, will
come to this place. We do
not want to go throug h this
again.

We must get on with the
job because out of necessity
we will reduce costs. More
importantly, we will
mobili z e our resources to
do improved academic work
because we can no longer
sustain the duplication in
our system even though it
has attractive features.
The sooner a plan is adopted
and the phase-in agreed
upon, we can pour our
energies whole-heartedly
into the teaching, research,
and those activities that
support them. We need to
do that. It is our raison
d'etre.
What I liked about
Franklin Roosevelt's spirit
is that he did not surrender
to adversit y. He challenged
it with determination,
self-confidence, resourcefulness and even jauntiness.
He never lost his generosity,
nor his concern for people
as he made tough decisions,
and pushed his colleagues
to make them also. The
nation endured under severe
stress. He prevailed for a
time. In our time, in this
small place, our college
will endure.

